STEPHEN COMBS

Leadership. Communication. Resilience.

For 12 years, Stephen Combs has served as a Public Information Officer across
law enforcement, emergency management, and the fire service. Today, he
brings lessons forged in high-pressure environments to leaders and
organizations, helping them communicate with clarity, build trust, navigate
uncertainty, and turn adversity into purpose.

Practitioner. Instructor. Curriculum contributor. Researcher. Author.

SIGNATURE PROGRAMS

FORGED IN THE FIRE

TRUST BEFORE THE
CRISIS

WHEN THE PLAN
CHANGES

THE INFORMATION
VACUUM

Year

Turning Adversity Into Purpose
A story-driven keynote on resilience, perspective, purpose, and what we carry forward
from the experiences that shape us.

Communicating When It Matters Most
How leaders build credibility before they need it, communicate when information is
incomplete, and protect trust under pressure.

Leading Through Uncertainty
A practical framework for creating clarity, establishing priorities, and helping people move
forward when the path is not yet clear.

If You Don't Tell Your Story, Someone Else Will
Holding statements, rumor management, media, social platforms, and becoming the
authoritative source when information moves fast.

Emergency Manager | M.S. Emergency Management | Former TEEX MGT318 instructor and

Maxwell Leadership Certified Speaker | FEMA Master PIO | CPSE Credentialed PIO | SC Certified ('
4
curriculum revision contributor | Contributing author, 2022 ASIS Security Industry Book of the FIREBASE

LEADERSHIP

Forged in the fire. Now carry the flame.
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